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Greetings 

On behalf of the General Baptist State Convention of N.C., President Lynch, Executive Secretary 
Barr and Usher’s President Belle, we welcome you to this Fall Usher’s Workshop Presentation. 
This is a historical moment as this is the first time that the Usher’s will be presenting their 
program in a virtual manner.  We honor and praise God for he keeps on making a way out of no 
way.  My name is Rodney McCormick and I am delighted to share with you on this day.  The 
COVID-19 pandemic has impacted our lives and our culture in a tremendous way.  But we do 
want to thank time and thank God for the words of inspiration, hope and encouragement from 
the prophet Isaiah who said he gives power to the faint and to them that have no might  he 
increases their strength.  The youth shall faint , become weary and fall down,  but they that 
wait upon the Lord shall renew their strength , they shall mount up with wings as an eagle, the 
shall run and not be weary, they shall walk and not faint.  God will see us through.  He is the 
light in our tunnel. He is our mediator at midnight.   We are grateful for this session and for all 
of our presenters on this day as they provide instruction and direction.  This morning we want 
to provide direction and guidance for the ministry of hospitality and service in our churches at a 
time like this!!!  This morning we want to explore Pandemic Hospitality, You Can Use Me Lord, 
You Can use me.   

These past few months we have gone from having our regular traditional Sunday morning 
services to adapting to online worship, parking lot services or some churches have begun to 
return to the church interior with the implementation of social distancing protocols such as 
wearing face masks, sitting with spacing between attendees, eliminating the passing of  offering 
pans, taking body temperatures, limiting the amount of people that can attend a service, 
introducing sanitizing stations, discouraging water fountain usage, spacing elements in 



bathrooms, modified communion service protocols, protective shielding, etc.  All of these 
practices utilized together can aid to reduce the transmission of the COVID 19 virus.  We know 
that online worship and parking lot services are the best choices for obvious health reasons, 
however there are some churches who have decided to meet in person and inside.  Therefore if 
this decision is made then we must have in place the prior elements that were presented to 
protect our membership and visitors.  This is the responsibility of the church leadership to 
provide a safe environment in which to worship and praise our God.  The usher ministry in 
allegiance with other church leadership will be key in enforcing, developing and overseeing 
some of these preventive protocols.  David said I was glad when they said unto me let us go 
into the house of the Lord. To supplement the joy of worship expressed by David in 2020 we 
must provide a safe place to worship but also an environment and strategies that reduce the 
transmission of the COVID virus.  Let us not forsake the assembly of ourselves together , but 
also let us not forsake protocols and recommendations issued by the governor, the mayor or 
the CDC.  Even though we are children of the king, we still have  to use good, old fashioned 
common sense.  AMEN.   

Furthermore I want to say that we are social creatures and that we are not made for social 
distancing and social isolation.  It is even recorded in Genesis that it is not good for us to be 
alone.  Many of us enjoy coming to church on Sunday, it is a high point in our week.  To gather 
in his house for worship and really to fellowship with one another.  We look forward to 
conversation, hand shakes, fist bumps, hugs, laughter and praise and worship to our God.  It is 
an important fabric in our personal community  It is something we look forward to.  So as we 
open our church doors to inside worship let us please keep the health of our attendees at the 
forefront.  This is the priority.  That is the goal.  It is not about the freedom to worship, but 
about the house of God doing their part in attacking the COVID 19 virus.  We have to work 
together if we are going to WIN!!!  So ushers as people come to our churches we are going to 
engage them with pandemic hospitality and smart hospitality.  We are vessels ready to be use 
by God. And God let’s get this straight, you can use me. If I have to come in early you can use 
me, if I have to stay late you can use me and if my feet start hurting, nothing has changed,  you 
can still use me Lord.   In the gospel  recorded by Luke,  Chapter 10, verses 25—37 you will find 
the familiar account of the parable of  the Good Samaritan. It is a story that we are familiar 
with.   It is through this parable that Jesus teaches the concept of who is your neighbor, the 
importance of love and the inheritance of eternal life. But in addition he also teaches us about 
hospitality as well. As we look at verses 34 and 35, the NIV version.  It says he went to him and 
bandaged his wounds, pouring on them oil and wine. Then he put the man on his own donkey, 
took him to a hotel, took care of him. The next day he gave money to the innkeeper, look after 
him and when I return I will reimburse you for any extra expenses that you may have.” The 
word hospitality means the generous and friendly reception of people, strangers, guests, etc. In 
other words It conveys how you treat people and how you engage people. The Good Samaritan  
is a shining example of hospitality.  He took time, he addressed his wounds, he provided 
transportation, he provided lodging, he stayed with him overnight and he insured his care by 



leaving money  and a blank check with the innkeeper .  In other words if you can use me Lord, 
you can use me.  In the account inhospitable behavior is exhibited as the priest and the Levite 
walked on by as they showed no concern or interest in the injured man’s condition.  As ushers 
we never ignore or reject an opportunity  to be hospitable.  It is in our nature to greet, provide 
assistance and to reach out to others.  This is what we do.  This is our assignment.   And when 
we stop greeting, providing assistance and reaching out we miss the mark and we will become 
like the priest and the Levite in the parable.   So once again, if you can use me Lord, you can use 
me to serve and to care for the sheep of your pasture.   If I can help somebody then my 
ushering , my service will not be in vain.   

Hospitality does not need an excuse, hospitality does not take  day off and hospitality is an 
action word.  So  once again if you can use me Lord, you can use me.  Men do not light a candle 
and put it under a bush, no but on  a candlestick and it gives light to all that are in the house.  
Let your light so shine that men might see your good work and glorify your father which is in 
heaven.  As ushers perform pandemic hospitality they will model the behavior that  they want 
out congregants to emulate and follow.  They will wear gloves, face masks, model social 
distancing  and oversee and enforce the Covid protocols at their church and to be gracious in 
doing so.  The voice that they  use will be caring, tactful, loving , understanding and informative.  
It is essential that the usher buy into the designed protocols they are to enforce /monitor.    
During this season ushers you are expected to offer pandemic hospitality.  There is so much 
going on right now with this Covid 19 environment and culture.  We have a shaken economy, 
businesses closing, jobs being loss, decisions about how we are going to educate our students, 
police brutality, politics, protests, etc.   There is so much going on, so therefore when they 
come to your church on Sunday you need to embrace them and to perform exceptional 
hospitality.  As we said earlier hospitality is just the friendly reception of guests, strangers, 
regular members.  It is welcoming people and letting them know your presence is valuable and 
appreciated.  People are going through a whole lot and so when they come to church they 
don’t need a whole lot of drama.  Thank you for coming to God’s house this morning.  Thank 
you for pressing your way.  Thank you for lining up with our rules and regulations that we have 
in place so that we safely praise our God.   Pandemic hospitality sends the message that we 
want you here, we want you to be comfortable, and we want to provide a safe place by 
invoking Covid 19 preventive strategies.  Yes we took your temperature but that is for your 
safety and ours.  Yes we want to you wear a face mask, but once again that is for your benefit 
and ours.  If you look in the news there are some people who are raising sand about the 
requirement to wear a face mask.  It is hard to believe with what the Covid virus has done 
worldwide that anyone would fight an intelligent and sensible strategy as this but some do.  I 
do not know if you recall the security guard at Family Dollar in Michigan who was killed while 
trying to enforce the wearing of a mask.  This is a stark reminder that we live in a senseless and 
selfish culture.    SO when they come thank them for wearing that mask, thank them for that 
willing and cooperative spirit.  We really appreciate it.  And yes we have employed specifics 
rules with regard to seating and I’m sorry that you may not be able to sit where you normally 



sit.  But this is what we have to do, if we want to win.   Anyway you bless me Lord, I will be 
satisfied.  Jesus said I was a stranger and you took me in.  And this is our job to welcome, to 
accept and to adapt to those who come.  We welcome equally, effectively and with enthusiasm.  
It is through hospitality that we build relationships.  We are glad to have you for you are 
essential to the worship experience.   Essential is a big word in 2020.  O magnify the Lord with 
me, let us exalt his name together.   Thank you so much for coming. 

You are expected to be hospitable.  

Hospitality sends the message we want you here, we will care for you and you are important. 
You are gift to us.   

Hospitality demands that we respect our guests. 

Hospitality is intentional (done on purpose).  WHY?  Results on purpose!!! 

Hospitality is not being rude, indifferent, discourteous or exhibiting  negative behavior. (We 
cannot project the wrong message) 

Hospitality has to be consistent.   Everybody receives the same treatment. 

Hospitality provides exceptional service/experience. (How do you respond when you receive 
bad service at restaurant, retail situation, etc.) 

Hospitality that is good will eliminate the proclivity to complain. 

Hospitality is personal. 

And finally to build this kingdom of God we cannot be choosy, callous and careless, we have to 
be caring, cheerful and to provide consistent hospitality.  We cannot take a day off, we are 
always encouraging, embracing and reaching out to our congregants so that they will know and 
experience the love of God.  People may/will  judge the church by the way they were treated or 
mistreated.   The parking lot, website, choir, sermon, facility, multitude of ministries offered, 
security, safety were all fantastic but it may not be enough.  Hospitality is a variable that we can 
control.  The apostle Paul frequently mentioned in his epistle correspondence the statement, I 
thank my God for you.  This is the attitude that we must incorporate .  So on Sunday when they 
come to your potter’s house, let them know through your actions I thank God for you.  It is a 
win win situation.   Hospitality can do it.  They do  not need another  stimulus check, no they 
just need your smile, they need your good morning, they need your how are you doing today.  
And hey that is a great face mask, where did you get.  Someone just needs to hear praise the 
Lord.  And please keep in mind that hospitality will work six feet APART!!!   If you can use me 
Lord.  You can use me.  

By providing pandemic hospitality, you are expected to rise to the occasion.  At some point in 
ministry  you will have to go the extra mile, at some point you will have to do more than what is 
required.  At some point you have to step outside of the box and you will rise to the  occasion 



and send a strong and positive message and affirmation to that person or persons that you are 
willing to go overboard to make sure that their request is honored and that you are willing to 
put icing on the cake.  It is the Maya Angelou quotation that people may not always remember 
your name but they will always remember how you made them feel.  They will remember the 
effort you extended to ensure their comfort and their pleasure was met.  Hospitality does not 
have a period behind.  It is the no limit, friendly ushers, caring ushers, loving ushers that say I 
must work while it is day.  And in the parable of the Good Samaritan here is a disciple that rose 
to the occasion.  The man laying on the side of the road may not remember his name but he 
will remember the hospitality that the good Samaritan provided to him.   It is Dr. Martin Luther 
King, Jr. who said in one of his many orations, if you are a street sweeper, then be the best 
street sweeper that you can be.  In other words he was just saying rise to the occasion.  A 
couple of Sundays ago a young lady came to our church and she wanted to know with our 
reduced seating  format did we have any seat lefts.  I said we have one left and it is on the 
second row.  She said Fine, I will take it.  Let me go back to my car and get a face mask.  I said 
No we have some extra face masks, let me get you one and then we will get you seated.  Let’s 
do what we can, while we can.  When you rise to the occasion they will remember your act of 
service.  And even if we did not have a seat left, I was prepared to give her mine. This is how 
you do it.   

By providing  pandemic hospitality you will be prepared.   Benjamin Franklin said an ounce of 
prevention is worth a pound of cure.  Preparation always begins with training.  Two acronyms 
are TIE AND TIP (Training is essential) and (Training is preparation). When we train everybody 
understands their role and how to do it and what to do.  It standardizes the process so that 
everyone is on the same page and that the outcome of the training program will result in a 
desired and repeated outcome/performance.  Services during this Covid  season require 
additional  preparation and orientation as to how we are going to carry out social distancing 
protocols and directives.  Our objective is a safe worship environment.   Once again Lord if you 
can use a prepared usher, you can use me. 

By providing pandemic hospitality you will be prayerful.   You are expected to pray.  God is 
omniscient.  SO prayer is not for God, I want you to know that it is for us.  When we pray we  
are making ourselves available to the power and the ability of the  almighty God.  For with God 
all things are possible.   And so dear God in the midst of this pandemic, may I dear Lord in 
church today, fulfill my  assignment in a  Christ like manner.  Make me efficient in what I do, 
effective and loving in what I say.  Give me the proper attitude and mindset so that I may serve 
your people and bring honor to you.  I pray that you will anoint every protocol and strategy that 
has been put in place to reduce the transmission of the Covid Virus.  I pray  that your blood on 
our doorposts will cause the virus to pass this place.  We pray for the effectiveness of face 
masks and the power of being six feet apart.  We pray that all things will be done decently and 
in order. Allow me to view each of your children as precious and holy because I am an 
extension of your hands and heart.  Allow me to remain humble, to be joyful as I serve and to 
give you all the glory.  Praise your name.  Amen.   Prayer is still a vaccine for every problem.   



The songwriter said I prayed about and God still answers prayer.  If you can use a praying usher 
lord, you can use me. 

By providing pandemic hospitality, you are expected to be resilient.  There are times in ministry 
that we will experience hurt, disappointment, anger , sadness, setbacks and disillusionment .  
We cannot believe that working for the Lord could bring such emotions  and responses, but 
there are times  that it does.  And keep in mind, the usher ministry is not immune.  You think 
that love abounds, that you are doing the right thing and unpleasant words are spoken.  If I was 
at work I could understand but I am at church and for some reason I expected only harmony 
and hugs.  The enemy however is always busy and that is his job to sow discord.  No matter 
what they say, just do your job remember the objectives you are trying to enforce are for public 
health reasons.  When they want to give you a piece of their mind remember it is a part of their 
make up.  You just go on.  The battle is not yours it belongs to the Lord.  Be humble, respectful, 
cordial, listen, learn and move on.  Demonstrate the love of God.  I will not be distracted.  I ain’t  
gonna let nothing turn me around.   If you can use a resilient usher Lord, you can use me. 

By performing pandemic hospitality you will follow state and/or federal guidelines and 
recommendations if you are planning to host indoor worship services. You will employ social 
distancing seating strategies by only allowing 3-5 people per pew depending on the length of 
the pew.  You will utilize every other pew to assist social distancing objectives.  All those who 
attend the worship service must have a mask on.  According to data by Novant Health 
transmission is reduced to 1.5% when both individuals are wearing a mask.  Disposable masks 
should be kept on hand just in case those who come do not have one.  We also encourage the 
proper wearing of the mask.  Upon entry hand sanitizer application should be made available 
and/or hand sanitizer placed strategically in the church/sanctuary.  Upon entry body 
temperatures should be taken with a hand held thermometer.  The temperature recommended 
by the CDC information is 100.4 degrees Farenheit.  If the temperature matches or exceeds that 
standard you may want to wait a few minutes to recheck to see if it will come down to an 
acceptable level that is below the CDC standard reference value.  With regard to offering you 
will incorporate a walk around offering in lieu of using offering pans.  Also a secure drop station 
in the church for offerings can be utilized as well as electronic/online giving protocols.  The 
choir personnel should be social distanced and the pulpit empty  of church personnel prior to 
preaching.  Pulpit personnel will adhere to social distance guidelines as wells.  This may mean 
only 2-4 ministers in the pulpit maximum.  If we are going to use fans, then used fans must be 
sanitized or discarded.  Social distancing elements should be in place in all shared restrooms.  
Bathrooms should be properly stocked with hand soap, paper towels, etc.  Maximum 
occupancy signs should be posted and in plain view.  A primary entrance should be designated 
with proper staffing.  Routine cleaning and disinfection of high touch areas at the end of the 
service and possibly doing the service.  Attendees will RSVP or entry allowed on a first come, 
first seat basis.  There may be a need to employ multiple services to accommodate the size of 
your church membership.  You can have multiple services or services on multiple days. (For eg.  
Wednesday night Bible study can be replaced with a mid week service). To remind people of 



the overall objectives you can post signs encouraging social distancing, wearing of the face 
mask, hand washing and sanitizing, etc.  To the best of our ability we will try and protect our 
vulnerable populations (senior citizens, those with health disparities, etc. ) by encouraging 
them to remain at home, online and/or phone call ministry, recorded copies of the service , 
segregation/isolation protocols.  Develop overflow rooms that have audio/video capability for 
the overflow audience utilizing satellite ushers to monitor these areas.  Eliminate usage of 
hymnbooks, pew Bibles, programs.  Pray.  In the news it was reported that the Cross Roads 
Baptist Church, Asheboro, N.C.  temporarily suspended their services after 9 positive cases  of 
COVID-10 was believed to be related/connected to services held between July 5-7.  The 
Randolph County  of Public health received a notice of a cluster at the church on July 13.  A 
cluster is considered by the N. C. Department of Health and Human Services  as 5 or more cases 
of COVID-19 in a noncongregate setting such as a group event, business, education or religious 
activity with a plausible epidemiologic linkage.  It is certain that we don’t  have all of the factors 
with regard to this particular case, but once again offence is always the best defense.  It is 
better to be proactive than reactive. The virus is real.  It has impacted every aspect of our 
culture as we know it.  By employing all of the above recommendations and being hospitable 
you put yourself in a better position to win and to succeed. In a prior presentation the letters in 
hospitality stood for the following H for host, O for opportunity, S for smile, P for passion, I for 
interest, T for team effort, A for acceptance, L for Love, I for interest, T for think like a visitor 
and Y for you.   With regard to pandemic hospitality the letters now take on a new meaning and 
structure.   

H  -  hand sanitizer usage/presence   CDC 60% alcohol to be effective 

O -   Objective is to provide an environment to worship our God in safely 

S – Social distancing is recommended/mandatory.  Six feet apart 

P – properly wear our fantastic face masks. 

I  -  Information posting/reminders/ about COVID health strategies 

T – Take body temperatures  (100.4) 

A  -  adequate hygiene supplies 

L  -  Listen to the health professionals 

I  - Intentional strategies implemented  to protect each other 

T  -  Twenty seconds is the time needed to wash your hands properly (CDC) 

Y  -  Your health matters 

•  



And that is the bottom line your health matters.  We must be nice, friendly and courteous but 
also, the pandemic/smart  hospitality that we are performing is to safeguard you by trying to 
reduce the spread of the Covid virus.  All of these protocols are working together for the overall 
good.  We are willing to go the extra mile just for you. I live in Winston-Salem and President 
Trump had a campaign stop here at  the local airport over a week ago.  Thousands were present 
but we saw zero social distancing and a handful of people wearing face masks.  We must do all 
that we can to defeat the virus.  The virus does not need our help.  Thank you for this 
opportunity to share and encourage you.  


